Pack 133 Committee Meeting Minutes
Wednesday September 10, 2014  
7:30pm
In attendance:

Jason Nolan - Committee Co-Chair
Tim McChesney - Committee Co-Chair
Gina Flores - Secretary
Michelle Fox - Den 1 Leader
Laurel Reilly - Den 2 Leader
Rebecca Braun - Den 7 Leader
Bill Gannon - Den 11 Leader
Christina Zaybekian - Den 4 Leader
Kerby Kociancic - Popcorn Coordinator
Lisa Vanderbeek - Den 10 Leader
Andi Dickens - Den 3 Leader
Jim Gillespie - Den 9 Leader

Recruitment

· There was discussion and brainstorming regarding recruitment efforts.  Recruitment for the Tiger den is low.  Tim has distributed flyers at the Kings shopping center to include, Kings, the Wicker Basket and Aoyama restaurant.  Tim will be contacting first grade room moms at respective schools.  Attendees also discussed newspaper ads, Saint Joseph’s church bulletin, and Past Time.

Budget/Treasurer Update

· Tim provided a summary from our Pack Treasurer

· Lauri Stroup is the new Pack Treasurer
September Pack Meeting

· Friday, September 26th – 7:15 gather, 7:30 present the colors

· Core Value:  Cooperation  

· Sub Theme:  Under the Big Top

· Den 11 volunteered to run the meeting
· Tim reported that there are scheduling conflicts with Hilltop for the November meeting and after the first of the year.  He will be looking into alternate meeting venues.
Spring Trip ideas

· The following ideas were discussed:  Camporee, Battleship, Cavern, Cooperstown, Bronx Zoo
Training

· Leader Position Specific – online training

· Tim will contact each Leader individually regarding their training requirements

· BALOO (Basic Adult Leader Outdoor Orientation) – Saturday 9/20 at 8:30 – 4:30; Watchung Reservation.  Jason has been attending and discussed the benefits of attending.  
· Youth Protection Training – check expiration as it is only good for 2 years
Popcorn Show and Sell

· Saturday October 11th and Sunday October 12th – see sign up email from Kerby. Locations:  King’s Supermarket and Brookside Post Office

· Den envelopes were handed out by Kerby and she discussed prizes for this year.
· Goal is $250.00 in sales per scout

· A volunteer is needed for Popcorn Coordinator next year

Re-Charter – Goal is to be completed by December 1st
· A volunteer Chair person is needed to coordinate re-chartering ASAP
· Process:  October 15th for Leader paperwork to be submitted
Volunteers – open positions

· Advancement Chair – Tim reported that someone has expressed interest
· Re-chartering coordinator

· All volunteers should begin thinking about their replacement at least 9 months to a year prior to leaving

Fall Family Camp out

· Lewis Morris Park, Saturday & Sunday October 4th & 5th – RSVPs have been low thus far
· John Sipple, Coordinator
Fall Conservation Project

· Suggestions included Hilltop  Church and Cemetery to clean up leaves and twigs
· Need a coordinator for the Fall Conservation Project
Urban Hike

· Jason discussed ideas for an urban hike to include Morristown.  A Leader reported that historically, a Judge would conduct tours but he was not sure is he was still conducting tours.
Webelos Woods – overnight camping event hosted by the Scouts
· Troop 1 – 10/18

· Troop 150 – 11/15

Upcoming Events

· Summer Hike – Sunday, September 14, 1-4 pm; Schiff Nature Preserve - led by Pontis Rydin
· Schiff Nature Preserve Tour – Saturday, September 20, 9:30-11:30am.  Council sponsored and lead by Amalia Duarte.  All scouts are invited to tour some of the historical BSA sites.
· BALOO Training

· Pumpkin Picking – Sunday, October 19, 2-5pm, Middle Valley Farm – tent has been reserved
· Jockey Hollow Trail Hike

· Scout Day at West Point October 11th reported by Bill Gannon

Blue and Gold Banquet – February 2015
· Committee is forming but a Coordinator is needed
· Ideas for location – Hyatt brunch, fire station with catering
· Attendees discussed how formal the event should be but a decision was not made.  Formality of the event will depend on time of day and venue.
· Ideas for program was discussed – event to be more centered on the Scouts, slide show, Bubble Guy, basketball show 
Roundtables

· More parents/leaders to attend round tables, which are held first Tuesday of each month at Redeemer Church in Succasunna.  Jason reported that the Roundtables have been very informative.  Roundtables are an opportunity to share information and learn new songs, crafts, etc.
Journey to Excellence Update
· Chair Person:  Tim McChesney

· Tim provided a brief update:  The Pack has met meeting requirements and will need to have 90% of the Leaders with updated training.
2014 – 2015 Calendar

· Updated on website
Next committee meeting – Wednesday October 8 (Executive Committee)
